2024 BMFPD Auxiliary Work/Events at a Glance

January

9 BMFPD Board Meeting

17 QBM (Aux provides dessert bar)

27 1st Quarterly Aux Meeting

28 FFT Veh. Fam. & St. Maint/Station 1

31 New Resident Packets out (on or before)

Focus: Planning and signing up for 2024 projects,

orienting new members, ID team leads and co-leads for

2024

April

8 BMFPD Board Meeting

__Team leads, co-leads meet

21 2nd Quarterly Aux Meeting Station 2
(2:45-4:45pm)

27 CSF, NRW, station 1

30 FFT Veh. Fam. & St. Maint/Station 1

30 New Resident Packets out (on or before)

Focus: CSF, Fill BMH leader positions Team leads and

coleads meet

July

8 BMFPD Board Meeting

__ BMH Leadership Team Meeting

21 3rd Quarterly Aux Meeting, Station 1

31 FFT Veh. Fam. & St. Maint/Station 1 (PM)
31 New Resident Packets out (on or before)

Focus: BMH prep, schedule Celebration Dinner planning
mtg.

October

‘ February
Jan Meeting minutes distributed
12 BMFPD Board Meeting
25 FFT Veh. Fam. & St. Maint/Station 2

Focus: schedule and plan Provisioner training, start prep
for CSF, Team leads and co-leads meet

~May

13 BMFPD Board Meeting
__ BMH Leader Meeting
Apr Meeting minutes distributed

29 FFT Veh. Fam. & St. Maint/Station 2 (PM)

Focus: CSF AAR, Begin BMH planning & prep; schedule
Chief + lead/co-leads meeting for June

‘ August

__ BMH Leadership Team Meeting
July Meeting minutes distributed

12 BMFPD Board Meeting

28 FFT Veh. Fam. & St. Maint/Station 2 (PM) ?
Recognition BBQ ?

Focus: BMH prep; schedule team lead/co-lead meeting
w/Chief for Sept

‘ November

4 BMF - FFB Rookie Training @FTC (8am-5pm)

March

11 BMFPD Board Meeting
24 FFT Veh. Fam. & St. Maint/Station 3
30 Provisoner Training, Station 2 (noon)

Focus: continue CSF prep, Community and New Resident
meetings; Team leads and co-leads meet; Roster
review/update

June

5 FFB Rookie Training @ FTC (8am-5pm)

_ BMH Leadership Team Meeting

10 BMFPD Board Meeting

26 FFT Veh. Fam. & St. Maint/Station 3 (PM)

Focus: Decide re: BBQ, other recognition activity

September

9 BMFPD Board Meeting
__ BMH Leadership Team Meeting
25 FFT Veh. Fam. & St. Maint/Station 3 (PM)

Focus: Roster Review/Update; BMH Prep;

December




14 BMFPD Board Meeting

20 4t Quarterly Aux Meeting Station 1

__ New Resident Welcome (or late Sept TBD)
20 Pricing Meeting

19 BMH Leadership Team Meeting

25 FFT Veh. Fam. & St. Maint/Station 1 (PM)
31New Resident Packets out (on or before)
Focus: BMH Prep; CD planning,

Oct Meeting minutes distributed

2 Live Burn Training @ FTC (8am- 1pm)
8 BMH Setup

9 &10BMH

11BMFPD Board Meeting

24 FFT Veh. Fam. & St. Maint/Station 2

Focus: Celebration Dinner Prep, schedule team
lead/colead meeting w/Chief for Dec

__BMH AAR

9 BMFPD Board Meeting

29FFT Veh. Fam. & St. Maint/Station 3
8 or 15 Celebration Dinner (location?)

Focus: Celebration Dinner Prep & event
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